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PASS Masters’ Comments regarding their Learning Experience: 
 

 

 

The course struck home when I realized that if PASS was around 25 years ago a fatal mine 

accident involving a friend could of and probably would of been prevented.  It is really that easy. 

 

 

 

Aldon Kowalchuk  
Mobile Maintenance Foreman – Hudbay - Flin Flon, Manitoba, Canada 

 

 

Never in my entire career have I experienced such a powerful safety training session. The 

psychology aspect of one’s behaviors and how it affects the decision making process was a real eye 

opener for me.  

 

Each facilitator kept the attention of the group by sharing both workplace and home place 

examples of where the PASS System has been and can be used for a positive outcome. 

 

Great course for leaders to take to really understand the many different types of personalities throughout our 

businesses and how we as leaders can create a positive work environment through the PASS methodology in 

order to get people talking and involved with the safety aspects of both personal and work life. 

 

Jody Smith 
Plant Operations Supervisor - Diavik Diamond Mines Rio Tinto – Yellowknife, NWT, Canada 
 

 

 

I went to the PASS Master Course wondering how we could spend 6 days discussing 3 questions, 

but there was never a dull moment and the course changed my perspective on safety and on how to 

effectively foster change in an organization.   

  

 

Andrew Cooper 
Energy Specialist – New Afton Mine – New Gold - Kamloops, BC, Canada  

 

 

 

"The PASS Master Course is more than just a safety course.  It is a leadership tool for those who 

want to make a difference within their organization." 

 

Thanks again for your hospitality in Kelowna.  I really enjoyed my time there. 

 

Chris Faktor 
Chief Engineer, Powerhouse - Hudbay - Flin Flon, Manitoba, Canada 

 

 

When I first looked into PASS Inc. it was clear to see organizations working with Jim were having 

record breaking results with incident and injury reduction. However, when I had the opportunity to 

attend the PASS Masters Course, I was blown away to see that while these organizations were 

having success with the Safety front, their corporate moral and attitudes had taken a paradigm 

shift. Their clients’ 'employees', these people were happy, positive and engaged.  Having Jim 

present and active throughout the Masters Course proved time after time that leadership from all 
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levels of an organization is the truest and purest way to have cohesive change and positive results.  To 

summarize, the PASS Masters Course helped me become a more effective professional and a more enlightened 

person. Thank you, PASS. 

 

Cody J. McNolty 
President - McNolty Safety Management – Vancouver, BC, Canada 

 

 

I have been meaning to write and thank you for a tremendous PASS Masters class.  My first 

introduction with PASS was when I joined the Cementation team in 2012.  I believe I understood 

the PASS concept then but it was only after I attended the PASS Master Course in May of 2013 did 

I really appreciate and understand the complete thought process and some of the psychology 

behind PASS, as well as, how truly applicable it is to what we want to accomplish with Safety and 

Health in the industry. 

 

The presentation of the course was simple, direct, humorous, meaningful and inspirational (Great instructors) - 

it was very easy to relate to and grasp the information (a lot of information) that was shared with all of us.  The 

hands on / interactive approach gave all of us attendees a chance to interact with each other  - listen and share 

experiences about PASS and the implementation and understanding of PASS.  It was very noticeable that all the 

individuals in attendance were very conscientious in obtaining more knowledge (about PASS and the continued 

implementation of PASS) that would strengthen their companies in working to improve safety and health.   

 

I believe that because PASS has been a foundation for Safety here at Cementation, it has encouraged and 

strengthened safety, communication and leadership at all levels.  The positive reinforcement is apparent in all 

areas and the great attitudes of all the team members are proof that the PASS Program is an essential pillar for 

safety and leadership within Cementation USA.  Thank you. 

 

Brent Myles 
Corporate Area Superintendent, Health and Safety - Cementation USA Inc. - Salt Lake City (Sandy), Utah, USA 

 

 

I attended the PASS Masters Course primarily to review PASS for its suitability and effectiveness as 

the main construction site safety system for a mega coal mine project in Queensland. I would admit 

to being a slight sceptic at first, but an open minded one given that several people I respected had 

recommended PASS to me. As I have 30+ years’ experience in the oil and gas sector, I thought I had 

come across, or at least read about many safety systems in my time and in particular those which 

had transformed workplaces and some which had failed. The sceptic in me was also very curious to 

learn how a bottom up system could work and be better than or work with a traditional top down, management 

led system. 

 

It was towards the end of day two on the PASS Masters Course that my doubts went out of the window. I do like 

to be surprised and especially when it’s such a positive surprise as this experience was for me. Jim Burns had 

carefully and thoughtfully explained the foundations of PASS, its sound application and psychology, and why 

PASS would work in almost any environment and any industry sector. Indeed my mind was at rest that PASS 

could be used in the context which we intended on this coal project and that it would work in conjunction with a 

management derived Project Safety Management System which I knew would have to be in place. 

 

Over the remaining days of the course, we learned how to lead and implement PASS and monitor both positive 

and negative indicators from the ground up and top down. I learned in particular that whilst PASS is a system 

which is led and encouraged by the people doing the work and their immediate supervision, that PASS can 

integrate with an existing safety management system and the managers expectations of that system will still be 

met in full. 

 



PASS Masters’ Course Comments            Page 3 of 4 
 

I would recommend the PASS Masters experience to anyone from any industry. I do not know of another 

program for managing workplace safety which will integrate with an existing safety management system, or be 

as sound as PASS as an initial or standalone system which the people doing the work at the pointy end will 

understand and willingly adopt. I learned that the reason for this is that PASS makes sense to them and they can 

be their own safety leaders. In my experience this makes a big difference to these people.  

 

I was the only oil and gas man on the PASS Course which I attended and all the other attendees were from coal. 

The course and the way it was led was without barriers and the participants formed some great relationships, 

some of which have endured for me since 2010. 

 

Alan Snell 
Alan Snell Consulting – Brisbane, Queensland, Australia 

 

 

I came to the PASS Masters Course from a mining organization where PASS had been 

implemented early, and through a rapid developmental growth phase. Because of this, many 

employees, including myself, learned the basics of the PASS System through brief forays into it 

during our morning safety meetings, and with the unique twists that evolved with the growth of the 

company. With this most basic understanding, the PASS Masters Course impressed me 

immediately with the psychology behind and culture surrounding the system, and the inherent 

concern and caring from which it was developed. This strong foundation led through in-depth 

exploration of the system’s components and how they can be progressively implemented to evolve with an 

organization’s safety culture, while also complementing traditional safety systems. The tools provided to the 

participants, along with the group format, created relevant learning opportunities from a variety of 

backgrounds. Returning to work, I felt empowered to guide positive direction and change within my crew, and 

continue to promote a positive and proactive safety culture. Thank you, Jim, Marc, and crew, for a positive, fun, 

and relevant exploration of a valuable safety tool! 

  

Nick Neu 
Senior Lead, Production – New Afton Mine NewGold - Kamloops, BC, Canada  

 

 

I belong to an organization (OCI Wyoming, L.P.) that is a player in the “Trona” Mining industry. 

We Mine “trona” ore and refine the ore into Soda Ash, a basic chemical used in a great many 

applications but primarily in glass production and detergent (laundry). Our organization has 

always had good safety standards but when looking back at our year on year safety records, they 

have not always reflected a proper “safety culture.” 

 

Several years ago our organization adopted the “PASS” Safety Process. At that time, our organization sent 

several individuals for training to become “PASS Masters.” These PASS Masters returned to train everyone in 

our organization. PASS began and continues to elevate our organization’s culture and has made our 

organization the leader in Safety in the “Trona Patch” and the Mining industry.  

 

Just recently, for the fifth straight year, our focus on safety at OCI Wyoming has earned the top Wyoming State 

Mine Inspectors Safety Excellence Award. We have also received the national Sentinel of Safety award multiple 

times.  

 

All the awards are nice to receive and the recognition is always welcome, but the biggest and most cherished 

reward is an accident incident rate less than 1%. This means that more of us are going home to our families 

uninjured every day! 

 

Reed Robbins 
Sr. Maintenance Supervisor – Ciner (OCI) Wyoming, L.P. - Green River, Wyoming, USA  
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Life is a maze at the best of times. PASS unscrambles & separates issues and keeps me focused on 

one thing, SAFETY.  Knowing that someone cares about our well-being is a huge stepping stone to 

personnel health.  Care, Team, Safe, Pride, is what PASS means to me. I'm constantly looking for 

new ways to deal with Old issues. 

I loved your course and am looking forward to the next batch to visit you. 

 

Beverley Taylor 
Shift Supervisor - Hudbay Minerals - Snow Lake, Manitoba, Canada 

 

 

The PASS Masters Course is a great course designed for those who will be implementing the PASS 

System on their projects, or within their organizations.  I gained the necessary knowledge/skills to 

ensure the PASS Process is completed as designed.  

 

It is my belief that when the PASS System is completed as designed, lagging indicators will be 

lowered regardless of the organization’s present safety culture. 

 

Brian Still C.M.S.P. 
Manager, Health & Safety - Cementation USA Inc. - Salt Lake City (Sandy), Utah, USA 

 

 

 

 

Safety has long been a priority for me, particularly since a family member was seriously injured in 

a workplace accident, at another company in South Africa.  I’ve worked for Hudbay for almost five 

years, and am currently the maintenance supervisor at the Flin Flon Mill. 

 

I was a safety representative when my department sent me to the PASS Masters Course.  PASS, 

which stands for Positive Attitude Safety System, is based on having regular facilitated discussions 

to increase each person’s involvement in recognizing and managing workplace risks.  From the course, I came 

to realize that if we combined PASS with all of the other safety processes we have in place at Hudbay, we could 

have an exceptional safe and productive work environment. 

 

For me, the key to success is knowing PASS and the Company’s systems from A to Z, and being a good and 

consistent role model of safe behaviour. 

 

Freddy Slippers 
Shift Supervisor - Hudbay Minerals – Flin Flon, Manitoba, Canada 

 

 


